
SUPPORTED BY THE EU LIFE PROGRAM, CREATED AND
COORDINATED BY A MACEDONIAN CONSORTIUM,
THE OSS HABITAT PROJECT AIMS TO CREATE A SYSTEM OF
SEVEN KEY SERVICES THAT WILL HELP APPROXIMATELY
5.000 CITIZENS IMPROVE THE ENERGY EFFICIENCY OF THEIR
HOMES.
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SERVICES FOR ENERGY
EFFICIENT HOMES

Completed activities

 
By 31.12.2025, the project team completed
16 key documents necessary to create a
sustainable system of integrated services for
energy-efficient homes. The documents have been
prepared with the active involvement of partners
from all stakeholders, including citizens who own
individual houses and apartments, tenant
associations, the business community in the
construction sector, energy auditors and experts,
national institutions, financial institutions, and the
pilot municipalities of Karpoš, Kumanovo, and
Kočani.

Five (5) events were held, three of which involved
the active participation of partners and
stakeholders.

Five (5) residential buildings in the Municipality
of Karposh have been completely reconstructed
with energy efficiency measures.



COMPLETED ACTIVITIES
 Prepared Documents 

Project organization

Business model
of OSS HABITAT  

Promotional video 1

Quality
Management Plan

Risk mitigation plan

List of  financial
products 

Project organization
chart

Knowledge, data, and
Innovation management

Market assessment
report

Catalogue of
home renovation
services

List of the identified
stakeholders

Dedicated project website

Plan for exploitation and
dissemination of results-
PEDR

Designed communication
tools and materials

K
PI report

KPI Report

Communication plan

Internal project kick-off
Project opening event
Workshops with stakeholders
Meeting with the interested
beneficiaries in Kumanovo
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EVENTS



KPI
title

KPI target 375

Primary energy
savings

(GWh/year)

130

Final energy
savings

(GWh/year)

3.584,75

Greenhouse gas
emissions

(tCO2eq/year)

3.000.000,00

Investments in
sustainable

energy (Euro)

50

Skills
(Trained
persons)

KEY ACHIEVEMENTS
31.12.2025



People reached - KPI Target: 500
People reached by 31.12.2025 - 16.106 via all channels
Realization percentage: 3.221 % 

KEY ACHIEVEMENTS
 31 .12. 2025
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MORE INFORMATION

Co-funded by the European Union. Views and opinions expressed however, are
those of the author(s) and do not necessarily reflect the views of the European
Union or CINEA. Neither the European Union nor CINEA can be held responsible
for them.

osshabitat.mk


